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D R A F T--SIS Pormotion Talk for Monday, 14 July 1980

Recognize: Advancement into SIS largest ever--almost

five times what it was in 1977.

Particular emphasis on offering reasonable promotion

_opportunltles in all areas of the Agency as far as reasonably '

AT RRIRA A VAR S SRR
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Second group of entrants into SIS. Used special authority

) last October to establish an SIS.

‘ Wan ed to offer senior officers benefits and incentives

comparable to those granted elsewhere Civil Service. Twenty— e
. . ok S e ool aclices ) T
' flve-eo fifty percent will be eligible for bonuses next

i November based on promotions measured against more specific

goals/standards than ever before.

Entering a period of greater competition, greater oppor-=

tunity and reward than the Agency and the U. S. Government have

known.
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In facing opportunity and challenge the Agency always
needed and had superlor leadershlp. We are going to need as
- much or more in the '80's. o
We ‘have turned the corner on publlc and governmental

'._attltudes regardlng the Agency and the profe351on. With

g_that comes respon31b111t1es.i More’ freedom has made 1t hard
'1:to Judge for ourselves what rlSkS to take in the natlonal |
aﬂllnterest The more support we recelve, the more w111 be
— expected of us-—better collectlon, better analy51s. The
”'last thlng we can do is rest on our laurels.' Nice as 1t is
to have them recognlzed somewhat more than in the past flve
or slx years; the Agency and the 1ntelllgence profession
are fac1ng demandlng new challenges, challenges of ever—lu
increasing sophlstlcated new technologles.
. Questlons: How to afford how to utilize ant1c1pated
_countermeasures.: New analytlcal technlques,.computer—alded

"analy51s, quantltatlve measures of polltlcal and 5001al

_uses. _(Others?) Challenge of antlclpatlng needs of the

future: Arms control going to continue strong. . Energy and 7;: Lo :'5d

food analysis expand. Will Indonesia and Brazil be the

e S

‘Irans, Saudi Arabias, and Zimbabwes that leaped out of the
Third World to demand our attention—-or who?

Also, the challenge of inspiring and leading the youth
coming into the Agency--can we meet their different but
equally valid,idealism? Can we fit their large expectations

for advancement,
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Whether we meet these challenges of the decade of the '80's
will in large measure be in'your hands. As of today you
must act and thlnk in terms of what is good for the Agency,

not DDO, DDA OLC, or whatever. You will set the tone and

standards that w1ll determine the dlrectlon in which we go.,i h.r,:h
-jlerectors, Pre51dents, and Congres51onal commlttees w1ll |
;push -oxr pull in one dlrectlon or another. You are the con-
'ftlnulty. You are the 1nsp1rat10n for those helow you and
coming forward to replace you. You should be the source of
:change, 1nnovat10n, adaptatlon that will be more necessary
~{;1n thlS comlng decade than in any of the past three that
CIA has served our natlon.. You are to be congratulated
'-warmly and should feel proud;v You are also to be impressed
by the responSibility that'lies ahead and should feel humble.
Most of all, you should feel exhllarated and challenged by
the prospect that lies ahead the prospect full of optlmlsm

and of opportunlty.
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